
Planning & Scheduling Practice

Overview
A course designed to provide a broad level of knowledge, giving 
existing or aspiring planning and scheduling professionals all the 
information, they need to have confidence in approaching the 
requirements of their role.

Duration

3 Days

Key Learning Outcomes

• Understand document management
• Understand projects and documents
• Write effective procedures or workflows
• Explain how to carry out effective reporting
• Understand how to lead or manage the document control
• function.

Audience

This course is for anyone in a planning, scheduling or project 
controls discipline to understand the fundamentals of planning 
and scheduling. 

Max Delegates

12

Comments on Costs

Includes delivery, all assignment marking, ECITB registration fees 
and certification


