
Managing Successful Programmes (MSP) Foundation 
and Practitioner

Course Overview
MSP is a globally recognised framework for best practice 
programme management. MSP is specifically designed to address 
the most common challenges that organizations encounter when 
leading investments in change. It is designed to align programmes 
and projects to organizational strategy and to provide governance. 
It focuses on the outcomes of benefit, whilst mitigating risks and 
actively engaging stakeholders. This course includes both MSP 
examinations, and all course materials to prepare you fully. 

This is an intensive course and please ensure you can commit the 
time to it. The structure of your course is:
•	 Pre Course Learning: approx. 5 hours in advance of your course
•	 5 day course: 35 hours
•	 Evening work: 8-10 hours doing mock exam questions
•	 Exams:	

•	 Foundation (taken in your own time following day 3): 
multiple choice, 60 questions, 36 correct answers (60%) 
to pass, 1 hour, closed book	

•	 Practitioner (taken in your own time following the 
course): 2.5 hours, open-book (the official MSP manual 
only), 70 questions, 42 marks to pass (60%)

Please note: it is a requirement to have passed Foundation before 
your Practitioner results will be released. 

For a more information and a complete course outline, please look 
at www.qa.com/PBPMOPFP If you have any questions about the 
course please contact NetworkRail@qa.com

Audience
There are no prerequisites to attending this course, although 
ideally you should be working in a project and/or programme 
environment (e.g. Project Managers, Senior Project Managers, 
Programme Managers, Business Change Managers, Senior 
Responsible Owners)

Duration

5 Days

Class Size

Max 14

http://www.qa.com/PBPMOPFP
http://NetworkRail@qa.com

