
Certificate in project controls

Overview
A comprehensive programme covering all aspects of project 
controls. The programme utilises an industrial case study so that 
learners can begin to apply the learning in a structured way as 
part of the assessment process.

Key Learning Outcomes

• Understand document management
• Understand projects and documents
• Write effective procedures or workflows
• Explain how to carry out effective reporting
• Understand how to lead or manage the document control

function.

Comments on Costs

Includes delivery, all assignment marking, ECITB registration fees 
and certification

Duration

3 Days

Max Delegates

12

Audience

For those who are working in a project controls discipline who are 
looking to extend their knowledge in projects and project controls.


