
Business Partnering for Business Performance

Course Overview
Enhance business partnering skills and reinforce the role of the 
people function in driving maximum business impact.

The learning content is relevant for people professionals who are 
currently working in the role of business partner, whether they are 
new to the role or more experienced. The programme will expand 
on their skills and maximize the influence and effectiveness of 
their role.

Learners will deepen their understanding of delivering effective 
HR capability within their organisation’s context, recognizing how 
their role can support strategic objectives and business goals.

By the end of this course you will be able to:
•	 Explain current practice as a business partner in the wider 

context of the people profession, and how the role has 
evolved.

•	 Use insight on the context of the organisation to inform 
practice that gives greatest effect and value.

•	 Discover a closer link between strategic context and 
operational context in work.

•	 Use analytics to inform decisions and demonstrate the value 
business partnering brings to the organisation.

•	 Increase influence of business partnering within the 
organisation

Course Duration

50-70 hours

Max Numbers (Cohort)

NA

Delivery Method

Digital



Business Partnering
for Business Performance

Course Overview

AUDIENCE
Designed for people professionals who are 
experienced or new Business Partners. 

On completion, you will have the practical 
knowledge and capability to deliver and 
perform at an industry-recognised standard. 

You will have the opportunity to be part of a 
community of like-minded people professionals 
to continue your professional development by 
learning and sharing with others

lancecorley
Cross-Out




