Crucial Conversations – [image: ]Participant Pre-work 


Set up:

During the last few months have you - or someone you know - been concerned, worried, or put off by the need to have a conversation with a peer, or member of your team?  Or maybe you have had a conversation and the outcome was not as you had intended.  Using the template below please recall some brief details of three different situations and bring this template along with you on Day 1 of the Crucial Conversations Programme.

Template:

	Situation 1

	What was the intended topic of your conversation?
	

	What was your desired outcome or goal for this conversation?
	

	What really happened?
	

	What opportunities are there for you to improve this situation now?
	

	How willing are you tackle this again in the future?
	



	Situation 2

	What was the intended topic of your conversation?
	

	What was your desired outcome or goal for this conversation?
	

	What really happened?
	

	What opportunities are there for you to improve this situation now?
	

	How willing are you tackle this again in the future?
	



	Situation 3

	What was the intended topic of your conversation?
	

	What was your desired outcome or goal for this conversation?
	

	What really happened?
	

	What opportunities are there for you to improve this situation now?
	

	How willing are you tackle this again in the future?
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